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To enrich the lives of adults with multiple, severe disabilities and, in 

turn, their families through an active, personalized day program. 

Collaborative Effort to Reinforce Transition Success, Inc. 
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A therapeutic day program for those with multiple, severe disabilities. 
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    Board President Message        

Charles J. Staropoli, Ed.D. 

I was privileged to serve as Board President for 

C.E.R.T.S., Inc. during FY2015. We spent time 

this year increasing the knowledge of ALL staff 

regarding fiscal responsibility.  Through this 

new awareness and commitment, needed pro-

gram supplies and services were acquired using 

benefit to the participants, value and necessity as 

benchmarks. As a result, our actual expenses 

were almost $195,000 under budget.  In spite of 

this incredible effort, we ended the year with a 

$35,117 deficit. This is because the state reim-

bursements  were 17% ($232,069) lower than 

anticipated.   A review of the issue points to a 

decline in daily rates for new participants enter-

ing the program, participant absenteeism or ill-

ness, inclement weather and other issues that are 

difficult to control.  For example, when  a par-

ticipant is absent for whatever reason, we do not 

receive reimbursement for that person for that 

day, but our daily expenses remain the same. 

Consequently, we are in a position where this 

lack of funding needs to be offset by increased 

individual contributions and event attendance. 

The need is greater now than ever.  As I look 

back over this fiscal year, I am reminded that it 

truly does “take a village” to succeed.  I want to 

take this opportunity to thank our loyal donors 

even as we look ahead to engaging new donors 

in support of the C.E.R.T.S., Inc. Adult Action 

Center and, most importantly, the people we 

serve.  

We can’t do it without you! 
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Executive Director’s Report 
 

 Once again, this fiscal year has been a time of growth at C.E.R.T.S., Inc.  As of June 30, 2015, we had a 

total census of 34 people, between both locations, up by a net of two participants from the beginning of 

the period (July 1, 2014).   
 

 The following is a sampling of the happenings at the C.E.R.T.S., Inc. Adult Action Centers in FY2015: 
 

1. A Public Ally worked at C.E.R.T.S., Inc. from September 2014 – June 2015, helping develop a  

      much needed volunteer program. Tayler Tabron was tasked with program development, policy and 

document creation, administration of the program, recruiting volunteers and training a staff member to 

take over the program at the end of her time with us.   

2.   We applied for and were approved by the Workplace Safety program for a 19% savings on workman’s 

compensation insurance. This included development of a workplace safety handbook, compliance with 

standards of safety and passing an unannounced inspection to check on our safety practices.  

3.   At the request of the board, a feasibility study was conducted by a graduate student at the UD Lerner 

School of Business.  The purpose was to see if there was enough capacity within C.E.R.T.S., Inc. and 

sufficient community need to open a third side.  If so, the study was tasked with indicating whether the 

additional site should be in New Castle County or Sussex County.  The results indicated a third site 

was not needed at this time, but when the time is right, opening a second location in New Castle  

 County is the better choice. 

4.   In September 2014, a pilot “non-facility based” program was started and remains underway as of this 

writing.  This involves a 1:1 participant to staff pairing, going out into the community every day.  The 

participant has the opportunity to choose what she’d like to do and when with a staff member driving 

her and providing any needed support for her to complete the tasks she wishes to do.   

5.   In January 2015, C.E.R.T.S., Inc. began offering a 403(b) retirement plan for all employees through 

Mutual of America.  The company matches 100% of up to 2% of an employee’s income, with some 

restrictions. 

6.   The company continues to pay for health benefits not only for all full time employees, but for their 

families as well, with the exception of spouses who have access to healthcare.  This benefit allows us 

to attract and keep high quality staff, many of whom need healthcare for dependents. 

7.   A “career ladder” was put in place for our Program Associates (direct support professionals).  This  

 includes progressive job titles plus increased duties and pay for associates who meet the criteria for 

promotion. We promoted a long time employee through this program and have seen amazing results.  

8.   In March 2015, the board and Program Associates held a “meet and greet” to get to know each other 

better and improve understanding between these two groups, the specific duties each has and how  

 important each is to the success of our agency. 

9.  With the help of the Society for Human Resource Management (SHRM) and an HR attorney, we  

 completely revamped our Employee handbook.  This was the first major revision since 2010. 

10. For the first time ever, we published a Parent/Guardian handbook. This was designed to answer fre-

quently asked questions families have about C.E.R.T.S., Inc. when a loved one attends our program. 

11. Finally, we developed a Performance Evaluation Committee with members of the board and a few 

members of senior staff.  The purpose of the committee is to measure program quality across both sites 

in a variety of mission critical areas.   
 

We look forward to more exciting things to report next year!  
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Fiscal Year 2015  

Statement of Financial Position 

 

 Assets       Liabilities & Net Assets 

 Cash and cash equivalents $ 219,868  LIABILITIES 

 Restricted cash        8,599  Accounts payable  $    1,352 

 Accounts receivable    109,972  Accrued compensation    46,244 

 Prepaid expenses     18,657  Refundable advances   77,530 

 Investments    661,821  Total liabilities  $           125,126 

 Property and equipment   163,878   

 Security deposit                  12,057  NET ASSETS 

        Unrestricted  $        1,061,127 

 TOTAL ASSETS  $        1,194,852  Temporarily Restricted      8,599   

        Total net assets  $        1,069,726 

 

        TOTAL LIABILITIES/NET ASSETS 

           $        1,194,852 

Statement of Activities  
  

 REVENUE, GAINS, SUPPORT   EXPENSES 

 Contributions   $  55,534  Program services $ 983,945 

 Donated facilities/supplies     4,800  Management/general  253,089 

 Program revenue           1,147,938  Fundraising     42,801 

 Special events     11,166  Total expenses  $        1,279,835 

 Loss on disposal of fixed assets   (1,011)   

 Miscellaneous income         925   

 Investment income    25,366   

 Total revenue, gains, support $       1,244,718 

 

 Change in net assets             (35,117) 

 Net assets beginning of year         1,104,843 

 Net assets end of year  $      1,069,726 

 

  

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Fiscal data provided as a result of the audit completed by Wheeler Wolfenden and Dwares, CPA’s 
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Thank you to all of our Contributors 

 
Contributors listed below include foundation, business, individ-

ual donors and attendees of our fundraising events who have 

made donations of $500 or more. 
 

Agilent Technologies Foundation  Kent County Levy Court 

Bassett, Dawson & Foy  Melanie Hoffman & Ernie Kortvely 

Christmas Shop Foundation  Laffey-McHugh Foundation 

Jim & Patty Clarke   Mid-Del Charitable Trust 

Frederick Dawson   Milton and Hattie Kutz Foundation 

Delaware Community Foundation James Matlack  

Delaware Division of the Arts Proctor & Gamble  

Delmarva Power (in kind printing) Ray & Tricia Schoonmaker 

DFRC     Tilson & Diaz Solutions, Inc. 

E.I. duPont de Nemours & Co. United Universal Fellowship Church 

Michael & Deborah Guida  WSFS   

 

Thank you to the C.E.R.T.S., 

staff for all that you do on a 

daily basis to enhance the lives 

of all the participants. It takes 

a special person to be able to 

realize all the things  you do, 

even the little tasks, enrich the 

lives of our loves ones.  

 

Parent of a Smyrna Site  

Participant 

BOARD OF DIRECTORS  

OFFICERS 

Charles J. Staropoli, Ed.D 

President 

Abdallah Celestin 

Vice President 

Michael Guida 

Treasurer 

Jennie Miller 

Secretary 

DIRECTORS 

Karen Clark 

Mable Harmon 

Amy Haughey 

Rayford W. Jenkins, P.E. 

Carmen Sheppard 

EXECUTIVE DIRECTOR 

Vivian J. Turner, MPA 

Phone: 302-731-0301 

Fax: 302-731-0201 

E-Mail:  

vturner@certsinc.org 

 

WEBSITE: 

www.certsinc.org 

We’re on  

Facebook, too! 

 

 

 

 

 

 

 

 C.E.R.T.S., Inc. is a             

recognized nonprofit  

under Section  

501(c) 3 of the               

IRS tax code.  

EIN#: 01-0592853 

 

Donations to C.E.R.T.S., 

Inc. are tax deductible to 

the fullest extent of the 

law.   

 

Gifts can also be            

designated through   

United Way  #9618 

DE State Employees 

Charitable Campaign 

#71036 

Chesapeake Bay Area 

Federal Campaign  

#39885 

 

Contributions on our 

website at 

www.certsinc.org 

can be made anytime   

through PayPal. 

Select the  

Donate Now button. 

 

YOU can help C.E.R.T.S., 

Inc. by:  

 Donating 

 Volunteering 

 Being a Sponsor 

 Sign-up for E-blast 

newsletter 

 

Main Office: 1501 Casho Mill Road, Suite 1, Newark, DE 19711 

Kent County Site: 699 S. Carter Rd., Suite 1, Smyrna, DE 19977 

Thank you for involving our 

daughter in daily activities and 

getting her up in her Pacer 

each day.  

 

Parent of Newark Site  

Participant 


